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Strategic priorities (please mark with an X which priorities the paper 
relates to) 

Priority Selection 

Quality, Safety, Innovation and Research:   

Integrated Community Care Services (Adult Services): X 

Children’s and Maternity Services:   

Primary Care:   

Enabling Transformation:  X 

Purpose of paper:  

The purpose of this paper is to provide the Adults’ Commissioning Committee with the 
2020/21 financial outturn of the Integrated Fund for Adult services (Section 2) along with 
highlighting the risks to the financial position of the Adults Integrated Fund for 2021/22. 



 

Further explanatory information required 

Question Answer 

How will this benefit the health 
and wellbeing of Salford 
residents or the Clinical 
Commissioning Group? 

Ensuring public funding is spent 
appropriately.  Achieving Value for Money, 
ensuring that funding is available to protect 
core services. 

What risks may arise as a result 
of this paper? How can they be 
mitigated? 

Financial and performance pressures 
associated with the adults’ integrated fund 
services. Through management of 
committed developments and holding 
providers to account for performance. 

What equality-related risks may 
arise as a result of this paper?  
How will these be mitigated? 

N/A 

Does this paper help address any 
existing high risks facing the 
organisation? If so what are they 
and how does this paper reduce 
them? 

N/A 

Please describe any possible 
conflicts of interest associated 
with this paper. 

N/A 

Please identify any current 
services or roles that may be 
affected by issues within this 
paper. 

 

N/A 

 
Footnote: 

 

Members of Adults Commissioning Committee will read all papers thoroughly. Once papers 
are distributed no amendments are possible.



   

 

Document development 

Process Yes No 
Not 
applicable 

Comments and date 
(i.e. presentation, verbal, 
actual report) 

Outcome 

Public engagement 

(Please detail the method  i.e. survey, event, 
consultation) 

 X    

Clinical engagement 

(Please detail the method  i.e. survey, event, 
consultation) 

 X    

Has ‘due regard’ been given to Social Value 
and the impacts on the residents of Salford 
socially, economically and environmentally 
(including climate change)? 

 X    

Has ‘due regard’ been given to Equality 
Analysis (EA) of any adverse impacts? 

(Please detail outcomes, including risks and 
how these will be managed)  

 X    

Legal advice sought  X    



   

 

Process Yes No 
Not 
applicable 

Comments and date 
(i.e. presentation, verbal, 
actual report) 

Outcome 

 

Presented to any informal groups or 
committees (including partnership groups) for 
engagement or other formal governance 
groups for comments / approval?  

(Please specify in comments) 

X   Elements have been reviewed by the 
Service and Finance Group 

 

Note: Please ensure that it is clear in the comments and date column how and when particular stakeholders were involved in this work 
and ensure there is clarity in the outcome column showing what the key message or decision was from that group and whether 
amendments were requested about a particular part of the work 



   

 

 

Adults Commissioning Committee (ACC) 

Finance Report – 10th March 2021 

1. Executive summary 

This finance report provides the Adults’ Commissioning Committee (ACC) with an in-year 
update in relation to the financial performance of the adults’ element of the Integrated Fund. 

At January 2021, the adults’ element of the Integrated Fund is currently forecasting to be 
overspent by £1.1m. This is a worsening of £0.5m from the last report of £0.6m over spent 
position. The movement primarily relates to a continued reduction in client income, which will 
now be £1.5m below the target level of income, compared to the forecast of £1m last reported 
to the committee.  

 

Section 2 - Highlights the main areas of over and under performance within the fund.  All 
budget areas have been realigned to match the now known allocation of the CCG for the rest of 
the year. There have been some movements in budgets between lines but remains in line with 
the last report to the committee with the exception of the below changes in position: 

 

Section 3 & 4 – Gives an update on the progress of planning for 2021/22 financial plan of the 
Integrated Fund in its entirety, along with the next steps and risk associated with planning for 
2021/22. 

ACC is asked to note the forecast position for the Adults’ Integrated Fund for 2020/21 and note 
the next steps and risks to the Adults’ fund for 2021/22. 

 

 

2. 2020/21 Monitoring 

2.1  This latest finance report provides the Adults’ Commissioning Committee (ACC) with the 
forecast position of the adults’ element of the Integrated Fund for the financial year 
(2020/21).  The appendices normally contain further detail, but it should be noted, due to 
the majority of contracts being on block for the full year these appendices have been 
removed for this year as they provide detail on activity which is not currently being 
reported. This finance report is based on information up to the end of January 2021, the 
Service and Finance Group (SFG) have scrutinised the position and agreed to the key 
messages. 



   

 

 

2.2 The forecast position for 2020/21 at January 2021 is an over spend of £1.1m, where 
expenditure is forecast to underspend by £0.4m but this is offset by income estimated to 
underachieve by £1.5m due to COVID-19 and the effects on customer and client 
receipts, as shown in Table 1 below. 

 

Table 1: 2020/21 Financial Summary 

 

 

2.3 Acute/other underspends – The CCG has been mandated by NHSE to maintain set 
budget values that have been calculated nationally until the end of March 2021. The 



   

 

budgets have been realigned to reflect these set values. The independent sector 
providers are exempt from these block arrangements and will return to their normal 
contract arrangements of activity based payments. There are still some independent 
sector providers that remain on a national contract with NHSE; for Salford only Oaklands 
remains on this contract.  

 

2.3.1 Committed Developments - There are still a number of investments that are currently 
being reviewed to ensure they are still required and what will be spent in the remainder of 
2020/21. There may be further slippage in the investments proposed for the rest of the 
year as some of these relate to staffing models. 

 

2.3.2 Customer & Client Receipts - £1.5m – A further review has been undertaken with the 
service on receipts and this has result in an increase in the underachievement of income 
by £0.5m. Despite the national guidance being amended on this area the loss in revenue 
has increased in the past few months against previous expectations. However it should 
be noted there is currently a backlog of assessments that need to be completed in order 
to ascertain if charging should be made for clients. 

 

 

3. Integrated Fund 2021/22 

3.1 Whilst the NHS planning round has been paused, there is still a need to make immediate 
decisions linked to the localities integrated working arrangements – for example the ASC 
precept and consequentially council tax rates. 

 

3.2 A first draft plan has been developed, which included the addition of the CCGs and Local 
Authorities increased income streams but also costs associated with the locality strategy 
approved at the September Health Care Commissioning Board (HCCB), NHS must do’s 
and Local Authority priorities. The initial first draft plan projected a £10.5m deficit across 
the whole integrated fund, this compared to a £4.7m risk at the start of 2020/21.   

 

3.3 A significant amount of work has subsequently been undertaken to reduce this figure and 
following discussions at the February HCCB, the expected risk is now been reduced to 
c.£6m. Whilst £6m is still an increase from the opening 2020/21 risk, this does afford the 
systems key priorities and ensure that we can continues to ensure that Salford is well 
placed to recover and restore services following the devastating impact of the pandemic.  

 

3.4 There is still work to finalise the position of each fund and to ensure the risk is balanced 
across commissioners and consequently a detailed opening budget paper will be 
presented at the next committee meeting.  



   

 

 

 

4. Risks and next steps 

4.1 Whilst the locality has developed a plan with an acceptable level of financial risk, the 
NHS hasn’t yet received planning guidance or allocation figures. Planning guidance isn’t 
expected until the end of March potentially early April.  

 

4.2 The NHS will still be under command and control arrangements for Q1 of 2021/22 and 
whilst we expect this to replicate month’s 7-12 of 2020/21, guidance has still not been 
released. Discussions are still being held nationally with Treasury, once finalised, the 
expectation is that organisations will quickly get both Q1 guidance and financial 
allocations. 

 

5. Recommendations 

5.1 The Adults’ Commissioning Committee (ACC) is asked to: 

 Note the financial position of the adults’ services within the Integrated Fund for 2020/21. 

 Note the update relating to 2021/22 as well as risks and next steps. 

 

David Warhurst 

Interim Chief Financial Officer, Salford CCG 


